Minutes of Called Meeting
Elbert County Board of Commissioners
Thursday, July 5, 2018

Chairman Tommy Lyon called the meeting to order. Present were Chairman Lyon, Vice Chairman
Horace Harper, Commissioner Lee Vaughn, Commissioner Chris Alexander, Commissioner Kenneth
Ashworth, Commissioner Freddie Jones, County Administrator Bob Thomas, County Attorney Bill
Daughtry, County Clerk Tamara Butler, CFO Phil Pitts.

After the pledge to the United States flag, the invocation was given by Chairman Lyon.

Adoption of the agenda. Commissioner Ashworth made a motion to adopt the agenda. Commissioner
Alexander seconded the motion. Upon voting the motion carried 5-0.

Discussion and approval of a Continuing Resolution for the FY2018 budget until the adoption of
the FY2019 budget. Mr. Thomas stated that because we have not adopted the FY2019 budget by July
1%, we have to make a resolution “adopting a continuation budget” from 2018 to continue business
operations until such time that we can adopt a new budget. Due to time constraints, the earliest that we
can expect to adopt a new budget will be July 16™. Commissioner Harper made a motion to adopt a
“Continuation Budget Resolution” for FY2019. Commissioner Alexander seconded the motion. Upon
voting the motion carried 5-0.

Public Comments. There were no public comments.

Adjournment. Commissioner Ashworth made a motion to adjourn. Commissioner Harper seconded the
motion. Upon voting the motion carried 5-0.



